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My first interview was conducted with Joey Cade, the executive producer at Infinite
Fiction. From our meeting I was hoping to gain a better understanding of the specific skills and
attribute needed to be in the animation industry. Since I am not completely sure what part of the
animation industry I want to be in, I decided to ask some questions regarding specific fields. This
interview also gave me the perspective of a producer who has hired people for many jobs.
During this meeting I also spoke to David Gaitan the creative director at Infinite Fiction who had
more information regarding skills need to be in the animation industry.

From this interview I learned the importance of being a good communicator and being
flexible when working on projects. Since Infinite Fiction is a studio that works on commercials
they need people who are generalists and can work in many areas of the animation pipeline. On

the other hand a studio that works on feature films will have people who specialize very heavily
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in one area. Ms.Cade emphasized that when hiring she looked for people who were flexible and
could work in multiple areas and were flexible when being moved between projects. She also
mentioned that people had to be able to communicate as she had worked with people who had
amazing technical skill, but did not communicate their ideas with her. From this I was able to
have a better understanding of the soft skills that employers are looking for when they hire
people.

In addition to gaining an understanding of the soft skills that producers look for I was
also able to understand the technical skills creative directors look for. Mr. Gaitan mentioned that
in a studio that makes commercials people need to be able to do multiple jobs and takeover for
someone if they are gone. This ability is critical in this type of studio because they have a short
amount of time to get something completed so people have to be able to complete many types of
tasks. However, in a larger studio that makes feature length films and video games people tand to
be specialist in a specific skillset rather than being generalist. Both Mr Gaitan and Ms.Cade said
that they look for a good portfolio and demo reel over a degree from a prestigious university.
Additionally, they said that they prefer short demo reels that show many skillsets and styles so
that they know the full abilities of a person.

The most interesting part of my meeting with Ms.Cade and Mr. Gaitan was discussing
how to decide what area of the pipeline to get into and how to improve my skills in various areas.
Mr. Gaitan said to try working in many areas such as modeling, animation,lighting, and
simulations. He then went on to say that I should try to specialize in what I find myself thinking
about the most when working in a different areas. For example, if I was animating a scene and

thinking about how I would have liked to model parts of the scene I should focus more on
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modeling. He also said that the best way to learn new skills is to work through many tutorials
that are related to the many specialties of the animation pipeline such as doing tutorials on
modeling, animation and simulation rather than only working through tutorials on one topic. This
will allow me to learn many skills so that I can determine which I like most and explore that in
more depth. In addition to working through tutorials I will have to practice the skills I learn in
order to get faster and improve the quality of my work.

Overall this interview was very informative and I was able to learn a lot about the
animation industry. This was also a good starting point as I gained a lot of general information
regarding the skills and qualities needed to enter the animation industry. In addition the
information I learned about how to improve my skills in various areas was very informative and
will be critical to achieving my goals. This information will allow me to achieve my goals in the

future even as I grow to have more ambitious ideas.
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Infinite Fiction Interview Notes

What skills are most important for animators? Fine arts, principles of animation or
technology?

a. All animators should understand their principles and should have the ability to do
rough thumbnail sketches. This will help quality of work and allow you to plan
out their animation.

b. Also helpful to know some basics in technology if in modeling or texturing etc.
Try to know Python if you are working as a technical person. In character
animation less skill with technology is needed.

What advice do you have for someone who wants to enter the animation industry?

a. Have a focus on demo reel rather than a degree from prestigious school. Demo
reel should show a wide skill set and also be rather short. Also have an updated
demo reel with latest work.

b. Have a good ability to communicate and be flexible when moving between
projects and tasks.

What would you suggest someone do to improve modeling or animation skills?

a. Work through many tutorials and practice to refine skills and have a better quality
of work.

Have you worked in other areas of the animation pipeline such as modeling, lighting or
rigging?

a. Worked in many areas in a commercial based studio since people are generalists
rather than specialists. Specialists are usually in a studio that makes feature length
films.

What softwares are used by this studio? Do they include Maya, Zbrush or Photoshop?

a. Cinema 4D, Nuke for compositing, and Arnold to render

How closely do you work with other departments of this studio and how does this affect
the product that is created?

a. Need to have an understanding of what the other departments do so that you can
understand what you need to do to make the process efficient.

As an animator how did you refine your understanding of the 12 principles of animation?

a. Using tutorials and practicing the principle while working on various projects will
improve skill. Do tutorials on many topics so that your skillset is wider and you
understand many aspects of pipeline.
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